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BY ANDY SOLIS, ESQ., COMMISSIONER
Collier County District 2

UPDATE: Collier’s Efforts on Mental Health and Addiction

y family, like so many 
others, has been deeply 
affected by the lack of 
adequate treatment 
and support for those 

with mental illness and addiction issues. 
As a candidate in 2016, I committed 
to improving our county’s efforts on 
behavioral health issues. Little did 
I know at the time of the incredible 
need throughout our community, and 
equally importantly, of the extraordinary 
individuals that were poised to make 
change happen.

Immediately following my election, 
I began hosting regular meetings of 
an informal group of those working in 
our local mental illness and addiction 
systems. Representatives from the David 
Lawrence Center (DLC), NAMI, NCH, 
the Sheriff ’s Office, the court system, the 
School District, and the county’s Veterans 
Services helped me learn more about the 
current status, successes, challenges, gaps, 
and opportunities. 

The more we talked, the more I could 
see how important this issue was to build 
the sort of community we are striving 
for in Collier County. This led to a series 
of public workshops with the Board of 
County Commissioners, culminating 
in the Board adopting a Mental Health 
and Addiction Services Strategic Plan in 
December of 2019.   

As we worked through this process, I 
was surprised to encounter people who 
felt it was a waste of time and resources. 
The loveliness of our surroundings and the 
overall affluence of our community can 
lead people to believe we don’t have these 
problems, not here in Collier County. They 
could not be more wrong.  

In 2018, the Collier County Sheriff ’s 
Office received almost 8,500 calls related 
to mental illness and suicide alone.  That’s 
nearly one call every hour of every day, all 
365 days a year. And the demand has only 
grown since then. There are sometimes 
sheriffs’ cars lined up waiting to drop 
people off at DLC, waiting because 
their too-few beds are full. And if a bed 
can’t be found, those sheriffs’ cars will 
sometimes head to the county jail, where 
we essentially “board” people at great 
expense simply because there is no place 
else for them. Talk about a waste of time 
and resources!

The years since we adopted the 
Strategic Plan have been filled with 
unprecedented challenges no one could 
have foreseen, but I am excited to share 
some of the progress we have made, 
despite those challenges.

BUILD AND OPERATE A CENTRAL 
RECEIVING FACILITY (CRF)

This was the highest priority in the 
plan, and it may be the most familiar, 
as many cited this project as to why 
they chose to vote for the Infrastructure 
Sales Surtax in 2018.  $25 million of 
those surtax funds will be dedicated to 
constructing this new facility. The CRF 
will serve as a sort of behavioral health 
ER, where any person suffering a crisis, 
whether due to mental illness or substance 
use—or as is so often the case, both—will 
be met with a coordinated web of services 
to ensure they get the right level of the 
right kind of care.

The DLC donated a five-acre site 
near their existing facility to the county 
in exchange for a long-term lease to 
operate the facility.  At the end of that 
thirty-year lease, DLC can either renew 
it or purchase the building from the 
county at the greater of the then-current 
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value or the cost paid to construct 
it.  A team of design and architecture 
professionals, experienced in behavioral 
health facilities, are working on an 
accelerated schedule to bring a plan 
before the BCC early this fall, so we can 
finally move to the construction of this 
important new facility.

INCREASE CAPACITY AND 
EFFECTIVENESS OF THE 
TREATMENT COURTS

Collier County operates three 
treatment courts—for drug, mental 
health, and veterans—as alternatives 
to conviction and jail time for eligible 
participants.  We have accomplished 
so much on this priority: our judiciary 
increased their support of the alternative 
courts, moving them from essentially 
volunteer work for the judges to being 
integrated into their main workload. 
DLC secured a $500,000 federal grant to 
provide support to the diversion courts.  
And, under the incredible leadership of 
Judge Janeice Martin, our Drug Court 
was named one of only ten mentor 
courts in the nation.  Mentor courts are 
exemplary treatment courts that serve 
as models; these top-tier programs play 
a significant role in training, technical 
assistance, and research. Kudos to Judge 
Martin and her team.

These are just two of the six priorities 
identified in the Strategic Plan—we’ve 
been hard at work on all of them!  For 
more, watch for a county commission 
update on the plan this summer.  I hope 
you’ll join us for that, whether in person 
or on the county’s cable channel or 
by watching online if you’re away. For 
more details, you can contact my office 
at 239.252.8602 or at Andy.Solis@
CollierCountyFL.gov.  


